CITY COUNCIL

CITY AND COUNTY OF HONOLULU
530 SOUTH KING STREET, ROOM 202
HONOLULU, HAWAIl 96813-3065
TELEPHONE: (808) 768-5010 » FAX: (B08) 768-5011

TOM BERG

COUNCILMEMBER

HONOLULU CITY COUNCIL » DISTRICT |
PH (808) 768-5001

FAX. (808) 768-5011

EMAIL thaerg@honolulu gov

Qctober 18, 2011
Aloha Chair Teruya und Members of the Nanakuli-Maili Neiy hborhood Board No. 16,

I am pleading with your Board 10 add to your avenda tonight th:s subject matter. Please
help me advocate and protect funding 1o save our Waianae Coast sccondary access road.

0,
Yo b W
HOW TO TESTIFY TO SAVE WAIANAE
SECONDARY ACCESS ROAD

OVERALL WORK PROGRAM FOR FISCAL YEAR 2012

The EY 2012 Overall Work Program (OWP) was approved by the OahuMPO Polic:
Committee on June 14, 201 1. It was approved by the Federal Hizhway Admin:strtion
and the Federal Transit Administration on July 15, 2011.

NEWS

Draft Revision #2 to the FY 2012 OWP is available for public review. Written testimony
and comments may be submitted to the OahuMPQ via email (cahumpo@oahumpo org)
fax (587-2018), or mail to:

Oahu Metropolitan Planning Organization
707 Richards Street, Suite 200
Honolulu, H1 96813-4623

You may also visit their website (www.oahumpo.org) or coniact 1heir office at 587-20] <.
Written testimony and comments must reach the OahuMPQ by November 30, 201 1



@MM PO

Qectober 11, 2011

MEMORANDUM

To: OahuMPO POLICY COMMITTEE

Representative Marilyn Lee, Chair
Councilmember Breene Harimoto, Vice Chair
Counc{lmember Tom Berg

Councilmember Romy Cachola
Councilmember Stanley Chang
Counciimember Nestor Garcia
Representative Karen Awana

From: Executive Director

Representatlve Joseph Souki
Senator J. Kalani English
Senator Will Espero

Senator Carol Fukunaga

Glenn Okimoto, DOT Director
Wayne Y. Yoshioka, DTS Director

Subject: Draft Revision 2 to the FY 2012 Overall Work Program

Enclosed for your review is draft Revision 2 to the FY 2012 Overall Work Program (OWP), The OWP
identifies transportation-related planning studies {work eiements} as part of the metropolitan
planning process. Many of these studies are conducted in order to ensure compliance witl; F eder:|
metropolitan planning regulations. Other studies - addressing current local transportation ssues
problems, and priorities facing City and State agencles - are also included in the OWP.

Revision 2 to the FY 2012 OWP consists of three proposed components:
1. Addition of the Housing and Urban Development (HUD) Sustainab(lity Grant (inclusion

contingent upan Hawaii being awarded the grant)

2. Deletion of the Waianae Coast Transportation Security Study

3. Changing the scope-of-work for the Honolulu Urban Core Parking Master Plan

The public review period for Draft Revision 2 is currently underway. OahuMPO staff anticipates
bringing a final draft before the Policy Committee in December for its consideration and approval

| hope this information is helpful to you. If you have any questions, please contact me at (808)

587-2015.

/_ﬁb L(Lf‘(‘ —

"-BRIAN GIBSON

Enclosure

Oahu Metropolitan Planning Organization
Ocean View Center / 707 Richard_g Street, Suite 200 / Honolulu, Hawait 96813-4623
Telephone {808} 587-2015 « {808) 523 4178]/ Fax (808} 587-201 / emaik; OahuMPO@0ahuMPO org
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OVERALL WORK PROGRAM
Fiscal Year 2012

Revision #2

DRAFT FOR REVIEW
October 3, 2011

FI'A Secdon 5303 Metropolitan Planning Program
HI-80-X020
FHW \ Project P1. 052(33)

Prepared by

OAHU METROPOLITAN PLANNING ORGANIZATION

In Cooperation with
Its Participating Agencies

State of Hawaii Deparunent of Iransportatnon
State of Hawaii Department of Business, Economic Development, and Tourism
City and County of Honolulu Department of Transportatdon Services
City and County of Honolulu Department of Planning and Permitting
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Revision #2 lo the FY 2012 Overall Work Program {OWP) consists of three proposed componenis:
t. Addifion ol the Housing and Urban Devetopment (HUD) Susicinability Grani {incivsion
contingent upon Hawai being awarded the grant)
2. Delehon of Ihe Waianae Coas! Transporialion Securily Study
3. Changing the scope-of work for the Honoluiu Urban Core Parking Master Plan

The spec lic changes incorporaled in each ol these components are deiaiied in the "Proposed
Pionn'ng Study or Project” forms that tallow, bul a short descript on of each proposed change is
provided here lor the reader's edilication.

Additlon of the HUD Sustatnabiilty Grant
In mid-September, OahuMPO was asked o support a competitive grant application lor
sustainable communitles being awarded by HUD. On September 21, OahuMPO Policy
Commitlee voied to suppori Ihe grant applicafion. The program will award $67 milian
nationwide for regicnai planning that considers:

i, Economic compelitiveness and revitalization;

2. Social equity, inciusion, and access to opporiunily:

3. inergy use and climate change: and

4 Public health and environmeniai impac!

The Stale of Hawdii is submitting a grant application with he University of Hawaii named as the
project lead and fiscal agenl. The application requests the maximum grant award of $5 million.
It the grant is awarded !o Hawaii, OahuMPO slalf would assist in the governance and
management of the project which would supplement the Hawaii 2050 Sustainabiiity Ptan by
delining how the State would reach the goals and vision established in that plan. Additionaliy,
OahuM”0 would receive a sub-grant to conduct a suslainabilily planning project that is relaled
to Ihe statewide pian. The grant awards are expecled to be announced In mid-December
201).

This rev.:'on adjusts the allocatlion of siall time for OahuMPQ o account for pariicipation in this
project by assigning the hours tha! would have been used to support the Waianae Coos!
Tran: portalion Security Study (see beiow).

Deletion of the Walanoe Coast Transportotion Securily Study

The Hawail Department of Transportalion has determined that pursuing this project would nol be
the be:! use of limited state tunding. and has withdrawn ils support for the project. The
attached "Proposed Planning Study or Projec!” form shows the project as il waos specified in the
approved FY 2012 OWP, however the reader should note Ihat Ihe proposed change is to delele
1hi: project.

Changing the scope-of-work for the Honoluiu Urban Core Parking Master Pian

The City & County of Honolulu has requested a change to the scope-of-work for ihis proje: 1
Task 2, as originally defined, involved ihe tormation of a project advisory committee. The
requested change is 1o instead use Task 2 to identify parking meler technologies to enhanc
efl cient operotions and enforcemenl. The revision aisc increases the project budgel from
$500,004 1o $572,004, the additional funds o be used in Task 3.
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Proposed for Addition to the Overali Work Program
Cahu Metropolitan Fianning Organizolion Qverall Work Program
Proposed Planning Siudy or Project
Fiscal Year 2012

I. Identification

WE Number 205.03-12 ]Time Period |Jcn 1, 2011 - June 30, 2012

WE Name sustoinable Communilies Regional Transportahion Planning Study

Agency OahuMPO ]ghone Number ]587-20! 5 _J

Il. Objectives

the purpose of th's three-year study s to assist in the development af a sustainable. long-range, regional
transportation plan to the year 2040 that provides o roadmap for ensuring Qahu is positioned 10 assess ifs
oplions for adopting lo cimale change and addresses the six key livabilily principles set forth by the
Deparimen! of Houwsing and Urban Development. which are:

» Provide more fronsportation choices
Promoie equilable, affordable housing
Enhance economic competiliveness
Support existing communities
Coordinate polic:es and leverage investment
Volug commun:ties and neichborhoods

lil._Plonning Study or Project Information

orant:
1,

A. Work Producis

The work products 1hot will be produced as aresult of 1his project include, but ore not limited to,
those identified in Work Element 301.16-12in the approved FY 2012 Overoll Work Pragram {OWF),
ihe fallowing is a fist of the wark products that will be completed during the three-year period of this

A delailed Project Management Plan. 1t is anlicipated thal the majority of work on the
ORTP 2040 will be completed by OahuMPO staff and thal the use of consuliants will be
limited to tasks that require supplemeniary resources and specific fechnical expertise

An inclusive and robust Public Porticipation end Oulreach Plan as well as eariy invoivement
mee! ngs across Oahu's planning distncts in cooperation and coordination wilh the
Deparimen! of Planning and Pemmitiing

An inventory of sludies conducted by Stafe, City. and other ogencies that have bearing on
community needs and policies

Development of ih= vision, goais, and objectives

Establish performance measures consistent with the goals and objeciives and identlify the
baseiines for each measure against which the outcomes of ihe plan moy be measured
Update the Tronsporiction Demand Forecosting Model 1o 2040 conditions and conduc!
maodel runs as may be needed o determine the impact: of various scenarios thot may be
proposed for considerotion by the communiiies or staff

Conduct a slatisticaly-valld te'ephone survey of Oahu residents fincluding cell phone users)
to identify issues and clarify public preferences

STV 2_RIIVI 2002ty
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Work on many of these producis will beginin FY 2012, but it is not clear which, if ony, may be
completedin FY 2012,

B. Description.

This Is a three-year project that would begin within 120 days of the University of Howai being notified
thal their grant oppiication was successiul. The stalf time and resources shown hers are oniy for FY
2012, Fulure OWPs will detall the time and resources needed for each year.

The resources made avoilable by this grant will be used to supplement OohuMPQ's already
established gool of devsloping a long-range transportation plan for Oahu to the yaar 2040. This
descriplion identifies key lasks and milestones for year one of the three-year process.

Year One:
i, Develop ihe vision, goals, and objeclives of the ORTP 2040
2. Esloblish performance measures consistent wilh those goals and initiate the sieps necessary
to set baselines for lhose measures, including bul not imiled to, determining whaot dola are
available and the quality of lhose data and determining strategies oppropriote for filing
dala gaps and improving dota quality
Hire a data analyst as part of the OahuMPQ sioff
Define the public involvement and outreach process in consuliation with the Citizen Advisor
Commitiee; set-up o sianding CAC Working Group 1o serve as a sounding board and
source of [deas relative to public Involvement
5. Hire and wark with a pubilic relations consulting firm to assist in raming the messoge,
promole meetings and evenis, and supplement staff as may be necessary during public
ouireach occasions

aw

C. Project Justification,

This project is specifically to ensure that the Oahu Regional Transperiation Plan updote to 2040
resulis in a plan consisient with the goals eslablished in the Howail 2050 Sustainability Plan and that
builds on lessons learned during the developmenl of the ORTP 2035, The ORTP is required to be
vpdaied every five years. CohuMPQO has delermined thatl an approach that is ongoing,
community-based, and sustainable will provide better value fo the citizens of Oahu.

D. Previous or Ongolng Work Related to Proposed Planning Study or Project. identify any activities
ossociated with the proposed pianning study or projeci. Include prior year-funded OWP acfivities
lond directly refevant activities not funded by OWP. Supporting documentation must be available if
50 requesied.

Cohu Regional Transportation Plon 2035

CahuMPOQ Transporiotion Asset Climate change Risk Assessmeni

Land Use Modei Development

Household Interview Travel Survey and Demand Forecasting Model Refresh

CRLT_EVINZ_ RISV 2K 21003
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IV. Work Element Tasks ond Schedule
List all the =xpected tasks and expecled complelion doles for one project year (Stale fiscal year]. This must
be led o fhe written descrption provided in .8 above.

] Expecled
Start | Completion
Task Dale Date
# Task Deserintion [Mo/Yr| (Mo/¥r) Cosl
1 QDOEAVOEIOP Ihe vision, goals, and objectives of the ORTP 1072011 0172012 $1.586
Esiablish performonce measuwias consistent with those
goals and inifiate the steps necessary to sel baselnes
fer those measures, including but not limited to.
B determining whol dala ore availoble and the quoiity (Al 3/2042 $51.983
of lhose da'a and delerminng sirolegies appropriate
for filina da'a gops and improving doto cuality
Define Ihe public involvement and outreach proces:
in consullation with the Citizen Advisory Commitiee:
3 sel-up a slanding CAC working group 1o serve as g 1042011 02/2012 $2,380
sound’ng board ond source of ideas relalive to public
involvement
Hre and wark with a public relotions consulting frm fo
assist In framing the message, promoting meetings and
4 events, ond supplement staff as may be necessary 0372012 06/2012 $59.186
during public outreach occasions
FS— : e
5 b;g}t;c;? stalf support for the sialewide susiainability 0172012 06/2012 $3.173
TOTAL WORK ELEMENT COST $1:8.308
V. Work Element Budget
A, Staff Labor Expendiiures
LABOR FUNDING SOURCE ]
Additive Fecleral
Task # | PostionfAgency Hrs $/Hr % Tota ) FHW A Non-rederal
1-5 Plonning Siaff 270 | 39.6é $10.708 3$8.566 $2.142°
TOTAL LABOR EXPENDITURES $10,708 18.566 $2.142¢

“Stoll time for FY 2012 consists of howrs made ovoilable by the deletion of another work element from the OWP. Local
maich nas aready been provided fo OohuMPO, sa no addiiono! local motch s required,

B Non-Laber Expenditures (excluding confract services)

FUNDING SOURCE
Federal
Tosk # | Description Totaol HUD Non-Federal
4 Portable computing equipment $3.000 $3,000 0
4 Printing costs $5.000 $3.000 o
4 Tronslation costs for printed maoteriot $5.000 $5,000 0
TOTAL NON-LABOR EXPENDITURES $13.000 $13.000 0

(AT BV _RENZ_ 200 200Y
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C. Consultont Services & Scope of Wark

FUNDING SOURCE
Federal
Task # | Descriplion Total HUD Nen-Federal

Eslablish performance measures consistent
with these goals and initiate the steps
necessary o set baselnes for those measures,
including but not imited 1o, determining what

dota are quailable and ihe quality of those LY BT .l
data and defermining strategies oppropriote
ior filing data gaps and improving data

quality

Hire and work wilh o public relations consulling
firm o assist in framing the messoge,

4 promoeling meetings ond events, and $57.600 $57.600 $0
supplement staff as may be necessary during
public outreach occasions

TOTAL CONTRACT SERVICES EXPENDITURES $107.600 $107,600 30

V. Overall Budget
Provide the totat preject budget for each State fiscal year [if multiple fiscal years) in which the proposed

activily is to take place. Highlight in beld Ine current fiscal yeor.

FUNDING SOURCE
Federol Non-

Fy Totol FHW A, HUD Federal
2012 | Cumrent Fiscal Year $131.308 58,564 | $120,600 | 52.142*
2013 | Estimoted Year 2 of HUD Grant $214,700 320,000 ¢ $185.700 $5.000
204 | Estimoted Year 2 of HUD Grant $227.200 $30,000 | $18%.700 $7.500

TOTAL WORK ELEMENT COST $573.208 $58.564 [ $500.000 | $14.642

*Stoff time in FY 2012 consusts of hours made avoilable by the delefion of another work element rom the OwWP, Locdal
match has oiready been provided 10 OchuMPO, so ne addilional local malch is required,

Prepared by:  Brion Glbson Date; 23 September 2011

Approved by:  Brian Gibson Date: 23 September 2011

THN PPy 2002 _RITw2_ 42
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Proposed for Deletion from the Overall Work Program

Oahu Metrope tan Planning Crgani:ation Overall Work Program
Proposed Planning Study or Froject
Fiscol Year 2012

I, identliication

WE Number 203.01-12 ]Time Period [Juiy 1, 201 1-June 30. 2012
WE Name Waionae Coost Access alteinatives Study

Agency CahuMPO [Phone Number ISB?—ZO!S

Il. Objectives

To identify, analyze, and compare all feasible methods to improve access to and frem the Waionae coast,
especially during and tollowing maojor wealher events which, in the pasi. hove resulled in the closure of
Farrington Highway.

ili. Planning Study or Project information

A

Wotk Products
A document comparing the various potential access Improvements fo the Woianae coast, (o
include, for each alternative, a planning-level evaluation of;
o Technical teasibility
Social acceptability
Environmental sensitivity
Economic viability

Description
This project responds o Howaii Howuse Bill 200, Line ltem 115,

Access o and from the Waianoe coast of Gahu is served by anly one major roacdway: Farrington
Highway. In the past, severe storm events have resulted in Farington Highway being closed or
capocily on the highway being restricted, culting the area off from the rest of the islond, As a
resull, the existing transporiation nelwork has a track record and reputation of being unreliable for
serving Waionae residents ond businesses. This projec! will exomine potential alternatives 1o
improving access 1o and from the Waionaoe coosi, especially following severe weathar events,
thereby providing o measure of fronsportation security for residents. The afternctives may include:
+  Asecond access road to and from Woicnae
« The potential to armor Farington Highway to make it more resiient fincluding the possibility
to underground utilities, since falten power poles is one reason Farrington has been closed in
1he past)
« "Emergency only" second access, such as the Kolekole Pass Road or other passible
alignments
s A secondary access road localed mauke of Famington Highwaoy
+« Other reasonably feasible aiternatives not yet identified

The assessment of the technical feasibiity of each alternative should include {at a minimum):
s Concepiuol design
s Right-of-way needs

TR _EY 2012 REVE_20iNnd
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» Alignment ond geometrics

+ Intersection freatments and/cr improvements to exisling inlersections

Determination of whether ihe section will be uiban {curb-and-gutter) or rural |[drainage
ditch)

Preliminary investigation of grade. cross slope and/or dralnage issues (if any)

Typical cross-seclions

Possible utility relocalions

impacts to structures [bridges, elc.) ond/or ihe need for new structures

Traffic Impoacts {using the CahuMPQ Regional Trave) Demond Model}

Vulrerability 1o weather impacts, rockiall, slope Instability, storm surge, sea-level rise, or
olher noturally eccuring event

The assessment of ihe soclal acceptabiily of each oltemative should include {at a minimum):

= A public input plan to provide reasonable opporfunity for public involvemeant in the study at
key decision poinis

s Working with land ownets in areas where right-of-way may be needed and determining
their wilingness to provide the necessary right-of-way

+ A guided process io explain both the trade-offs Inherent in each alternative and lo help
identify public consensus [if it exists) as lo the preferred dlfernative

»  Working with ulility companies o determine {heir wilingness lo relocale their assets if it ho
been ldentified as a possible impact of the altemative

+  Working wilh the U.S. military in those instances {if any) where their cooperation would be
crifical to the success of the allernalive

The assessment of ihe environmental sensitivity of each alternotive should include {at a minimum):
= Preliminary identification of possible historic or cultural impacts
« Evalugtion of passible noise, air, or water poliution resulting from the olternaltive
« |nifiol evaluation of possible impacts from resource agencies
The scope of this projec! does NOT include the preparation of an environmenta!l documen!. This
avaluotion is only intfended to be an initial planning-level assessment of potential concems designed
to inform a NEPA process thot would occur later.

The assessment of the economic viabilily of each alternative should inciude Jat o minimum):
+ Planning-level FY 2015 cos! estimates
« Reasonable manienance ond life-cycle cost astimales

ihe proposed alignment from the 2002 DTS Emergency Access Sludy must be one of the alternatives
evaluated in this study.

The purpose of the document is ta compare all regsonable alternatives ond recommend one of
them based on the four areas of evaluation identified above. Then that recommended allernative
should be more fully developed |if necessary) info a typicol comidor study concept that will provide
direction to planners, engineers, designers, the public, and poiicy-makers as they move loward
project conshruction/implementation. The recommended olternative shouid also be evaluated in
]tight of the Stale’s Compiete Streets policy so Ihat ithe needs of oll users are considered.

C, Project Justification

SAFETEA-LU, the mosi recent Federal transpariation authorization, made fransportation security o
primary goal, This project will provide greoter fransportation security for Waolanae residents and
businesses by developing a concept that will result in more reliable tronsportation access to ond
from Waianae.
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Previous or Ongoing Work Related lo Praposed Planning Study or Project
In 2002 a Cily and County ol Honalulu Depariment of Transporlation Services {D1S} plonning study

impacts.

developed a concepluol alignment for a secendary access road. However, the roadway hos
never been buill due to its cost,

Addilionally, agreement was reached with the L.S. military that allows civiions to use the rmilitary
road over Kolekole Pass as an emergsency access roule. However. it has shoawn itsel 1o be an

unreliable roule in severe weather. HDOT eslimates fhat it will iake between $25 milion and $80
million to upgrade the road so that it is safer and more reliable,

in 1967, the HDOT studied a propasal for a recdway around Kaena Foint, but the proposcl was
dropped due to strong public opposition,

In 1996, HDOT developed o Mauka Highway dlignment connecting Farringlon Highwoy to Kunia
Road, but the road was never bullt due lo its high cast and potential for severe environmental

This planning sludy is nol intended to repeat the work previously completed, but rather 1o
compliment il and build upon the lindings as the search for o cost effective solufion to the issues on
the Waiagnge coast conlinues.

IV. Work Element Tasks and Schedule
List all the expecled lasks and expecled completion dales for one project year {Siate bscal year) This

must be tied to the wiilten description provided in Il.B above.

Expected
Start Completion
Task Date Date
4 Task Descriplion IMo/Yr) Mo/} Cost
1 Procure and manege consulicnt services $10.708
2 Rasearch and evaluale previous planning studies $50,000
3 identify alternatives $150,000
4 Evaluaie lechnical feosibility $250,000
5 Evaluate social occeptability $150.000
é Evalugte environmental sensitivily $150.000
7 Evaluate economic vigbility $1350.000
8 Develop consensus on preferred alternative $50,000
9 Complete planning document $50.000
TOTAL WORK ELEMENT COST $1.010.708
V. Work Elemeni Budget
A, Staft Labor Expendilures
LABOR FUNDING SOURCE
Additive Federg!
Task # | Position/Agency Hrs $/Hr % Total FHWA Non-Federol
1 Plgnner/QahuMPC 270 | $39.46 310,708 $8.567 32144
TOTAL LABOR EXPENDITURES $10.708 $8.5¢67 32.141

ERRT_FY 2N 2_RENZ 2 IR
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B. Consullant Services & “cope of Work

FUNDING SOURCE
Federal NOn-

Task # | Descrption Total FHWA HID31 Federal
l;ﬁ;?g:ch and avaluate previous planning $50,000 $20,000 $20,000 $10,000

3 identfy aiternatives $150,000 $60.000 $60.000 $30.,000

4 Evaluate technicai feasbility $230,000 $100.000 | $100.000 $50.000

5 Evalugie sociol occeptabilty $150,000 $60,000 | $60,000 $30,000

[ Evaluaie Environmenial Sens bvily $150,000 340,000 $£40.000 $30,000

7 Evaluote Ecenomic Viablity $150.000 $460.000 $60,000 $30.000

8 Develop consenius on preferred allemative 450,000 $20.000 $20.000 $10.000

? Complete plannirg doacumen! $50,000 $19.410 | $20,5%0 $10.000
TOTAL CONTRACT SERVICE EXPENDITURES $1.000.000 $39¢.41C | $400,590 3200000

V1. Overall Budget

Provide the total project budget for each State fiscal year [it multiple years) in which the proposed activity
is 1o 1ake place. Highlight in “bald” the cumrent Fiscol Year,

FUNDING SQURCE
Federal tor-
FY Description Total FHWA HIOQ31 Faderal
2012 | Current Fiscal Year $1,010,708 $407.977 | 5400,590 | $202.14)
TOTAL WORK ELEMENT COST $1.010,708 $407.977 | $400.590 | $202.141 |

Preparadby:  Bncn Gibson

Approved by,  Brian Gibson

TPy 002_R1WE 0 20

Date: May 17, 2011
Date:  May 17, 2011
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Proposed Revision 1o Project Scope-of-Work

For purposes of this revision notice, new lexi will be ildlicized: deleted text will be shown strickan
Oahw Melropaliton Planning Organization Qverall Wark Program
Proposed Planning Study or Project
Stale Fiscol Year 2072

I. Identificaton

WE Number 203.79-10 Time Period Il Qcl, 2081 ~ 30 June 20!
WE Name Honotulu Urban Core Parking Maoster Plan

Agency \Depariment of Transpertation Services Phone Number ’805. 748-8310

Il. Objectives

The Honoluly Urban Coerg Parking Master Plan hos conducted on-street and off —street “public parking”
survey in the Honalulu Urban Core for the purpose of assessing the exisling and future parking {on-street
and off-sireet) supply and demand. The limits of the study area are Chinatown (River Sireel) 1o
Keeaumoku Street and Beretonio Sireet 1o Nimiliz Highway/Ala Moana Boulevard,

ill. Planning Study or Project Information
A. Work Products.

A list of recommended traffic improvements, their associated cost estimates and potenticl
sources of funds.

DTS will reploce "Task 2 - Project Advisory Cammiltee" with another task since the City already
hos an ad hoc committee to discuss the City's parking issues and directions, The new "Task 2 -
Parking Meter Technology" will idenlify and evaluate suitable parking technologies for Honoluly
and how such systemns con support and improve efficiency measures in supply ond demond
goals, mobility, fravealer information, and integration with other subsystems.

B. SCOPE OF WORK
Task 1 Project Management

The CONSULTANT team will employ proven methods for controling costs and manoging the
work in this PROJECT. The CONSULTANT shall prepare a project management and qually
control plon. The plan will identify the interrelationships among the tasks and define the key
projec! management activilies as it relates 1o assignments, reporting. responsibiliies, schedule
and cost coniral. The plan sholl dlso include a project summary, list of deliverobles, work
statement, iask ptan and schiedule, procedwres guide, budget and cost conlrol summary, and
organization plan.

The CONSULTANT 1eam shall initiclly meet with the CITY to discuss the following project relat-d
itemns.
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» Verify and il necessary refine the scope of work

» CITY prolocols for meetings, communicalions, elc.,

« Formalion of a project stakeholders commiliee

«  Key technical and administrotive issues
Qn-going Project Manggement and Controt
The CONSULTANT team's projec! manager will prepare bi-weekly progress reporis descriong
the stalus and cccomplishments of the PROJECT. These reports will be prepared weekiy for ine
duraiion of the PROJECT [until PROJECT compietion) and include:

s PROJECT accomplishments

»  Highlight achual work progress with project scheduie and management pian

» Identify any PROJECT problem areas needing speciol attention

+ Show the current and cumulalive financial status of the PROJECT
The CONSULTANT shall attend periodic projecl review meetings fo discuss the progress of
work, schedule, budget and PROJECT related topics. In addition, the CONSULTANT shat
provide meeting noles of ihe review meetings. Using information from the projecs
management system. the CONSULTANT leam's project mancger will prepare bi-waeky
progress reports describing the status of the PROJECT. These reports will highlight signiticant
accomplishments, update scheduling reporis, indicate all progress to date and resources
expended, and any changes in schedule, sequence or resource loading. The progress

report will be distibuted to the Department of Transportations Services (DTS) project
manager ta maintain effective exchange regarding PROJECT status, budget, and scheduile.

The CONSULTANT shall porticipate in project initiation meetings to discuss and if necessory
refine the scope of Ihe project and to discuss PROJECT anticipated technical, procadurgl,
and other related issues,

Task 2: Parking Meler Technofogles

t. Identify Parking Meter Technologies that would boost revenues and bring more
efficient operations and enforcement.

a. Indentify oppropriate technicol solutions.
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b. idenlify, describe, and compare Single Space Melers and Multi-Slation Meters

. Determine technical syslem and sub-system descriptions and specificotion to
oplimize rates, fime limits, ond operational hours.

d, Describe apprapriole enforcement and detection systems ond sub-systems,

e. Describe Ceniral Management Systems Jor revenues reporling, parking and
meter dala, equipment monitoring, and space moniforing.

. Andlyze differen} financiol plans fo offset copital improvement costs.

2. Prepare Repaorts.

a. Submit a draft report in PDF format o CHTY represenialives for review.
b. Review commenls presented by representatives of the CITY,
Submit finol report in PDF format

Tosk 3: Feasibillty Analysls of Monetizatlon
1. Develop a pro forma financiol model that includes the following:

Q. A valualion range of the CITY'S parking assets. including ifs gorages, surface
lots, and parking meters,

b. An analysis of various asset monetizotion structures {including, without
limitalian, the sale or lease of all or a porlion of the CITY'S parking ossets).

2. Analyze and report on the current demand for acquiring the CITY'S parking assets vig
vorious monetization structures,

3. Compare and contrast o prospective monetization of the CITY'S parking assels 1o
other public entities that have successiully monetized parking ossets,

4. |dentify the monetization siructure that is believed to yield the best return on the
CITY'S assets.

5. Identify the monetization siructure that is believed to provide the most efficient means
of providing public parking.

4. Assist the CITY in determining whether it is economically teasible 1o ioke oddilional
steps loward monelizing the CITY'S parking assets.

7. Frepore a draft report in PDF format for CHY review and comments. Finalize report
and reissue in PDF format.

Task 4 - Parking Market ond Financial Analysis

1. Collect Dato.
Q. Visit project site and obtain information necessary for developing a written
description of the subject properties and parking operations including the following:
i. Location;
n.__Naomes and copaciiies of parking facilities:
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b.

c.

Q.

b.

Q.

b.

i. Qualitative stalement abowt the management and key personnel in charge;
v, Hours ond day: of operation;

v. Staffing: and

vi. Melhads of security.

Visit parking siruclures owned by the CITY and perform a cursory review of

conditions withou! any invesligalive iesfing,

Finalize project parometers, discuss perlinent background issues, ond obtain
documenis relevant io {he siudy,

Perform parking rate surveys and peak-hour occupancy counts ol all parking
faciliies located within the Downtown Urban Core. Counts 1o be conducted
during o midday on a weekday, during o weekday evening, during a midday on a
weekend day, and durlng a weekend evening.

. Develop graphics showing the localion of ail parking tacilities, and provide data on

parking rates, inventories, and cccupancies on a corresponding spreadsheet.

Conduct g preliminary physical survey and literature review of local market
conditions o determine the possibility of addilional parking facilities being
consiructed.

Research the communily master plan io ideniify prospective development projects
and project the impact that ihese projects could have on parking conditions.

if avoilable, abioin from Ihe CITY a ten-year histary of historical parking rates for
alf CiTY owned porking assets.

2.  Andlyze Markel Data.

Review previous parking study reporis tor this area. Repofts ta be provided by
others.

Review parking space Inventory and usage data coliected and determine parking
ocecupancy rates for various time periods,

Review parking rale data and determine market parking rates. Compare rales of
ossats controlled by lhe CITY to competitive facilities.

Compare location, and operating characterisiics of ClTY-owned poarking facililies
ta compeditive faciiilies located within the study areo.

Review annual operating staiements of ClTY-owned parking Facilities for the 2000-
2007 time periods. [CONSULTANT will not audit or verify accuracy of stalements but
will take them at face value.)

Develop rationale for changes in CITY-owned porking focilities' operating revenues
ond expenses from 2000-2007.

Identify relevant developing parking market trends for the U.S., Honoluly, and the
study area,

3. Conduct Financicl Analysis.

identify those factors that could have a significant impact on parking revenues
and expenses and comment on each factor.

Review the operating statemeni from the lates! fiscal year and opine line by fine in
termns of the regsonableness of the operaling expenses. Identify expenses that

ST EY 22 _RENI _Hi 21603




FY 2012 Overall Work Program — Revision #2 f“ﬁ: §

Page 16

e MPO

seem o be lawer and higher than typical and commeni on iypical expenses,
QOpine on capilal expendilures budget.

Utitizing information developed in Task B, ideniify o marke! parking rate struciwre far
Ihe subject facilities.

e. Utilizing information developed In Tosk B, project income and expenses for the nex!
iwenly {20) years, including separate projeclions for each parking focility.

Prepare Report,

o. Provide dato {ables in advonce of Ihe draft report

b. Submil a draft report in PDF format ta CITY representalives for review.

¢. Review comments presented by representatives of the CITY

d. Submil final report in PDF formal,

Task 5 - Updale Honolulu Comprehensive Parking Study, 1973

1.

Perform field studies, os required, to update the Honolulu Comprehensive
Parking Study, 1973.

. Analyze shorl-term ond long-term peorking demand, compare demaond with supply, ond
develop a conclusion regarding parking adequacy.

. Project future porking supply, demand, and adequacy considering land use forecasts,
future employment, and fulure tronsit patrenage. Interview CITY repraseniotives and
oblain available informatlion from CITY to assist with these projections.

Develop conclusions ond recommendations relating to current and fulure parking
adequacy, the porking element of the cily's comprehensive zoning code, porking rates
and a ten-year implementalion program.

5. Submit a draft report in PDF format to City representatives for review,

6. Review commenis presenied by represeniatives of the City.

7. Submit final report in PDF format.

Task é - Conditlon Appraisal

k.

Meet with CITY representatives to review project objectives and to gain an
understanding of the CiTY-owned parking facififies subsequen! to fheir orginal
construction, including changes of additions to the faciites ond ony previous
preventive maintenance, repairs, or evaluations.

Review avoilable original construction drowings, shop drawings, specificotions, elc. fo
fomiiorize ourselves with the type of construction and waterproofing systems Initiolly
specified for the CiTY-owned parking facilities

Perform a visual examination of the CITY-owned parking facilifies' struciural systems
cbserving lype, locations cnd opproximote magnifude of deterfioralion observed.
noting the following items:

¢. Floor slab surfoce condition and finish variations.
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b. Crocking of slabs.
c. Condition of joints and sealant system.
d. Condition of structural members such as columns, beams. and walls.
e. Condllion of ceilngs including cracks and spalls.
f. Drainage syslem.
g. Eectical conduil,
h.  Light fixiures.

4, Compile ond review all field dalo jo assess the probable causes and effects of the
dacumented deterioration of the CITY-owned parking facikties.

5. Prepare ¢ condition appraisal repari {excluding integral roadways) indicaling findings
conclusions, recommendations, and priorities of repairs, replocemeni, and
maointenance,

4. Bosed on visual observations and experience, provide on oplnion of probable
construction cost lor repairs and maintenonce acfions to comrect the identified
deficiencies forimmediate, near, and long-lterm fime frames,

Miscellaneous Incidental Services
The basic services shall Include but not be imited fo the following miscelioneous incidenial
services.

A, Attendonce of Meetings and Conferences - Except for public hearings, the
CONSULTANT shall provide a memorandum of each meeting or conference
summarizing the discussions and decisions mode within seven ([7) working days
following the respective meeting or conference.,

B. Reproduction of Documenis - The CONSULTANT sholl be responsible for the
reproduction of various media such as drawings, maps, reperts, and color boards
unless otherwise specified or approved by ihe DIS Project Manager, The
reproductions specified in the above lasks shali nol be considered a reimbursabie
expense,

C. Project Justification.
The lost comprehensive parking study for Honoluiu was done in 1973, Changes in parking
demand, suppiy, and technology, as well as ihe impact of future fransit plans, need to be
assessed ond integrated into a comprehensive porking plan for urbon core. Because of this,
the study needs to be updated,

0. Previous or Ongoing Work Related o Proposed Planning Sfudy or Pioject.
Honolulu Comprehensive Parking Study, 1973
Honolulu Parking Management Sludy, 1981
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IV. Work Element Tasks and Schedule

List all the expected tasks and expecied complelion dates far one project year [State liscal year). This
must De tied 1o the wiitien description provided in IIl.B above.

Expeciect |
Star Compiletion
Task Bate Dote
# Task Description {Mo/Yr) (Mo/Yr) Cos!
1 Project Mangagement i/12 $35.000
2 Projech-Advisor-Commiloe 112 360500
Parking Meter Technology £22,500
3 Feasibility Analysis of Monetization 1/12 ;;?g%
4 Parking Meler & Financial Analysis 1712 $145,000
§ Updale Cemprehensive Porking Study 112 $77.500
é Condition Appraisal 1/12 $74.004
TOTAL WORK ELEMENT COST 3572004
V. Work Element Budget
A.  Stotf Labor Expenditures
LABOR FUNDING SQURCE
Additive Federal
Task #_| Position/Agency Hrs $/Hr % Total FHWA Non-federql
1 NA 3 3 3 3
TOTAL LABOR EXPENDITURES 3 3 $

B. Consullant Services & Scope of Work

FUNDING SOURCE
Federal
Task # | Description Iolal FHWA Non-Federg
1 Pioject Management $35.000 $28.000 }7.000
2 j ’ i $40-500 48400 2100
Parking Meter Techinology $22,500 $18.000 14,500
3 Feasibility anclysis of Monetization ; 2) 8.' 000 ;, ; é 800 ;,;0 ," 2;()0
4 Parking Meter 8 Finonciai Analysis $145,000 $116,000 329,000
5 Update Comprehensive Parking Study $77.500 $62.000 $15,500
[ Condition Approisal $74,004 159,203 $14.801
§E05:004 $400.003 a0l
TOTAL CONTRACT SERVICE EXPENDITURES $572,004 ) $172.001
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Vi. Overall Budget

Pravide she lotal projec! budge! for each Slate hscal y=ar (if multiple veors) in which the proposed aciivity
is 1o toke place. Highight in “bold" the curent £ scal Yeor,

_FUNDING SOURCE
...... Federal
___FY Description _ Tolal | __FHWA ' Non-Federdl

i $600,004 $100.004

2012 Current Fiscal Year 5572 004 5400003 $172.001

$500,004 $106,004

TOTAL WORK ELEMENT COST . . $572.004 i $172,00

Prepared by.  Don Hamaca Mate
Approved by: Dale:
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